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QUALITY POLICY

OCMI-OTG S.p.A. is specialized in the design, manufacture, overhaul, and servicing of gear
reducers, gear multipliers, precision gears, and mechanical transmission systems for major
national and international industrial sectors.

The current global economic landscape is characterized by increasing competition, rapid
technological advancements, the digitization of production processes, instability in supply
chains, a greater focus on sustainability, energy efficiency, and information security, as well
as the continuous evolution of Customer needs.

In this context, Management views the Quality Management System as a strategic tool for
ensuring the Company’s competitiveness, business continuity, and sustainable long-term
growth.

Management is therefore committed to developing and maintaining a Management System
that complies with the requirements of the UNI EN ISO 9001 standard and future
regulatory changes, while promoting the continuous improvement of its performance.

To achieve this objective, Management makes the following commitments.

Customer-centricity

e understand and anticipate Customer needs;

» provide products and services that comply with contractual and regulatory
requirements;

e ensure reliability, punctuality, technical support, and prompt response times;

o continuously measure Customer satisfaction and use the results to identify
opportunities for improvement.

Product Quality
Ensuring high quality standards through:

control of the entire production process;

use of state-of-the-art measuring and testing equipment;
continuous monitoring of process performance;
reduction of internal and external nonconformities;
defect prevention through risk analysis.



A Y a OCMI-OTG S.p.A. Sede Legale
Capitale Sociale € 1.000.000 i.v. Via Venezia Giulia, 7
W . C.F. e P.IVA IT03690250158 20157 — Milano - Italy

REA Milano 961843 Tel. +39 02 3909181
Fax +39 02 3570944
WWW.ocmigroup.com info@ocmigroup.com

Innovation and digitalization
Management promotes:

technological innovation;

processes automation;

digitization of business operations;

use of the most advanced measurement technologies;

development of technical skills needed to address future industrial challenges.

Risk and Opportunity Management

The Company systematically identifies risks and opportunities that may affect the
achievement of its business objectives, with a particular focus on:

business continuity;

supply chain reliability;

availability of critical materials;
regulatory developments;
information security;

market changes;

development of new technologies.

Suppliers and partnerships
OCMI-OTG considers its suppliers to be key partners in its success.
Management promotes collaborative relationships based on:

reliability;

quality;

technical expertise;
punctuality;

continuous improvement.

People

The Company’s growth depends on the expertise of its employees.
Management is committed to:

developing ongoing training;

valuing experience and professionalism;

promoting engagement and accountability;

ensuring a safe, collaborative, and improvement-oriented work environment.
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Sustainability

OCMI-OTG is committed to operating in accordance with the principles of economic,
environmental, and social sustainability through:

efficient use of resources;

reduction of waste;

improvement of energy efficiency;

prevention of pollution;

compliance with applicable laws and regulations.

Continuous improvement

Management promotes the continuous improvement of the Management System through:

setting measurable objectives;
monitoring performance indicators;
internal audits;

management reviews;

data analysis;

nonconformity management;
corrective actions;

promoting a culture of quality.

Leadership

Management ensures the availability of the resources necessary to achieve the company’s
objectives and promotes a culture focused on quality, accountability, professional ethics,
and continuous improvement.

This Quality Policy serves as a guide for all company personnel and is periodically
reviewed to ensure it remains consistent with the organization’s context, the needs of
stakeholders, the company’s strategic direction, and future developments in the UNI EN
ISO 9001 standard.
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